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Job one: Improve work environment to increase teacher retention.  

 

Business objective: With an adjusted management system that aims to improve the 

work environment, teachers will retain their jobs at the W. 
 

Roadmap 
This roadmap is designed as three parts followed by the categories of all the non-
instructional interventions. There are two interventions are devised from the Organizational 
Perspective and another five interventions are developed from the Individual Perspective. 
The Teacher Recognition Program is designed from the Overview perspective which will 
throughout the entire campaign. 
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Organizational Perspective 
Intervention 1 

Title: What is our mission? 

Description 
The mission of a school is essential which could 
bond all the teachers and other staff together, 
also, an inspiring mission could also motivate 
the employees and improve the school’s 
reputation to the public. The “W” is too young 
to have its own mission. Thus, this intervention, 
as the first non-instructional intervention of the 
entire campaign, is to develop a mission of the 
school.  
The W is not a traditional school but an ESL 
training school; thus, to some extent, it is more 
likely to operate as a for-profit company. The 
school’s mission will determine its future 
development direction. The mission should be 
finalized by the director with employee input. 
Ideally, the school’s mission will incorporate 
feedback from administration and employees 
alike. 

Type 
Provision of 
information 

Genre Published handouts. 

Users All the employees. 

Materials 
Printed handouts; 
Brochures.  

Medium 
Paper;  
Digital recorded 
profile. 

Performance 
objective 

Environmental 
information 

 

Advantages 

• An inspiring school mission will engage all employees and 
improve team morale. 

• Improve the reputation of the school to the public, also brings 
positive effect on advertising with an excellent mission. 

Disadvantages 
• The usability of printed documents is limited. 
• The establishment of a mission will place high demands on the 

director. Therefore, he may need some professional assistance. 
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Intervention 2 

Title: Perform better with rules! 

Description 
Develop the work rules for all the employees is 
not for punishment. Instead, it is more likely a 
job aids to help them correct their behaviors 
and perform better. Meanwhile, with a 
published work rules, the management work 
would be much easier.  
The work rules should align with the mission. 
Detailed procedures, such as office regulations 
and employee responsibilities, will help 
employees monitor and rectify their behavior. 
The purpose of such rules is not to punish or 
embarrass employees, even though disciplinary 
action will be outlined in the rules. Rather, such 
guidelines are intended to increase employees’ 
awareness of how to ensure better performance 
at work. 
 

Type 
Provision of 
information 

Genre Published handouts. 

Users All the employees 

Materials 
Printed handouts; 
Brochures. 

Medium 
Paper;  
Digital recorded 
profile. 

Performance 
objective 

Environmental 
information 

 

Advantages 

• Essential steps to guarantee the quality of the lived class; 
• Improve the effectiveness of teachers’ pedagogical methods;  
• Novices teacher could build a unbiased self-recognition via 

receiving diverse feedback from a variety of participants. 

Disadvantages 
• Rehearsals are time consuming; 
• Cost on simulation activities usually threats the budget. 
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Overall Perspective1 

Title: Teacher Recognition Program 

Description 
As for the “W” is a for-profit training school 
which makes it is more likely a business 
company instead of a traditional school. This 
intervention is designed for connect all the 
teachers in the “W” to enhance their sense of 
community, as well as the sense of belonging. 
Teachers are different from other officers. They 
are more like to be motivated by recognition 
and encouraged by all kinds of awards (not just 
the cash). 
This recognition program will involve different 
sections from various aspects to recognize their 
hardworking, contribution and innovation. 
Also, it will develop different awards combined 
with other non-instructional intervention as the 
criteria to bond the relationship among 
teachers.  
The ideal result of this intervention should at 
least build teachers’ a sense of community. 
Ensure they have a clear awareness of their 
work are recognized as valued. Additionally, 
teachers would be engaged via all the activities 
within recognition since they would be 
evaluated in terms of group but not individuals. 

Type Provision of support 

Genre Multimedia 

Users All the teachers 

Materials 
Job aids; Awards; 
Brochures; Posters. 

Medium 
Printed handouts; 
Orientation. 

Performance 
objective 

Incentives  

 

Advantages 

• Teachers would be motivated, inspired and connected; 
• Teachers will tend to maintain their work at the “W” by being 

recognized in this program; 
• Non-cash awards is not only an incentive but also an honor to 

                                            
1 The overall perspective implies this intervention would affect on both organizational perspective and 
individual perspective. This intervention would throughout the entire Human Performance Improvement 
Campaign. Combined with other interventions and be supported by them, and vice versa. 
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help teacher build up their confident. 

Disadvantages 

• Recognition program is expensive. Usually it would be money-
saving, but for the “W”, a new school without relevant data, all 
the activities should be designed from the very beginning, with 
a lot of long-term used materials. This recognition program will 
be expensive for the training school; 

• The mission and the rules of the recognition must be delivered 
timely and effectively. Otherwise, the results of this program 
would be negatively impacted.. 

 

Individual Perspective 
Intervention 3 

Title: How to design your syllabus? 

Description 
Since the W is a young ESL training school, 
there are no uniform standards by which 
teachers must prepare for their courses. This 
may result in challenges in controlling the 
quality of teaching activities. Therefore, this 
intervention aims to develop a uniform 
template by which teachers can design a course 
outline. 
New teachers will likely find it easier to 
develop coursework via a template, especially 
in the absence of practical experience. More 
complacent or non-star teachers can avoid 
common mistakes and compare their previous 
course outlines to this template to make 
adjustments accordingly. Finally, star teachers 
may find a template efficient and may be likely 
to consider their own plans as samples to be 
shared with other teachers. 
This template can be adjusted in line with 
teachers’ preferences and feedback. Template 
adjustment and evaluation will be part of the 

Type Job aid 

Genre Template 

Users All the teachers 

Materials 
Editable    
e-Documents 

Medium Digital Template 

Performance 
objective 

Environmental 
resource 
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weekly knowledge sharing and transferring 
conference. 

Advantages 

• Inexpensive to produce and quick to reproduce; 
• Easy to follow-up and no extra workload; 
• A standard format would be easy to review and evaluate; 
• Parts of building a sense of community via using the uniform 

template. 

Disadvantages 

• The template need to be adjusted to remove unnecessary 
components according to different subjects; 

• The manager must address issues of intellectual property 
among teachers. 

 
Intervention 4 

Title: Do not miss anything for your class! 

Description 
In order to control course quality, a uniform 
template has been designed to help teachers 
manage their course outlines and to facilitate 
managers’ awareness of what teachers will be 
doing in class. However, different teachers have 
unique teaching strategies, which renders 
inefficient a standard lesson plan template.  
This intervention concerns the development of 
a checklist for all teachers to use in preparing 
their coursework. It will address 95% of the 
required elements of effective teaching. 
Teachers can use this checklist to prepare and 
review their course materials. At the same time, 
this checklist will facilitate managers’ review 
and evaluation of the quality of teaching 

Type Job aid 

Genre Checklist 

Users All the teachers 

Materials 
Printed form / 
Editable   
e-Documents 

Medium 
Paper-base/ Digital 
Template 

Performance 
objective 

Environmental 
resource 
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materials. 
In addition, the checklist may also inspire 
teachers who have difficulty designing teaching 
materials by providing the necessary 
information to ensure they do the job well. 

 

Advantages 

• This job aid is inexpensive to produce and quick to reproduce.  
• It contains information and procedures that performers do not 

have to learn and remember; they simply need to utilize the aid 
as needed. 

Disadvantages 
• Printed forms are not environmentally friendly. 
• The checklist design may be unnecessarily restrictive. 

 
Intervention 5 

Title: Better than brainstorming 

Description 
Most performers in this campaign possess solid 
knowledge of and personal experience with 
ESL teaching strategies; however, their ability 
to apply knowledge to teaching activities is 
weak. This lack of knowledge- and experience 
sharing results in poor attrition and reduced 
productivity among all teachers. This 
intervention will schedule regular meetings 
(once a week) in which teachers can share their 
knowledge, experience, and understanding 
with their group members. The groups will be 
coordinated based on subject area (e.g., the 
IELTS group, the TOEFL group, the GRE 
group, etc). Weekly meetings shall address the 
low transferring rate among teachers to avoid 
consistent mistakes during teaching activities. 

Type Provision of support 

Genre 
Study groups and 
cohorts 

Users All the teachers 

Materials Conferences support 

Medium Conferences support 

Performance 
objective 

Environmental 
resources 
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Knowledge sharing between colleagues will 
also help teachers learn from peers in similar 
situations, which is practical and suitable for 
their work environment. 

Advantages 

• Knowledge sharing between group members will increase 
employee engagement. 

• This intervention allows new teachers to learn from experienced 
teachers. 

Disadvantages 
• It is time-consuming; 
• The manager should monitor teacher performance individually 

on the Knowledge-sharing meeting which is an extra workload. 

 
Intervention 6 

Title: Class Rehearsal 

Description 
Most new teachers are familiar with 
educational philosophies, but possess limited 
practical pedagogy experience. Therefore, 
their classroom results are sometimes 
disappointing. This intervention is designed for 
new teachers only. They will be required to 
rehearse their classes throughout their first 
full-time work year. Participants in the 
simulated class will be other new teachers 
(grouped by common subject area), expert 
teachers, complacent and non-star teachers, 
and three or four invited students. All 
participants will give an immediate evaluation 
of and feedback about the simulation. This 

Type 
Provision of 
information 

Genre Simulation 

Users Novice teachers only 

Materials 

Teaching materials; 
Physical classroom 
lecture; handouts 
(optional). 

Medium Physical classroom 

Performance 
objective 

Environmental 
information 
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information will help new teachers quickly 
identify areas for improvement. Feedback from 
students and experienced teachers will likely be 
most useful in helping new teachers improve, 
but others’ comments may also inspire new 
teachers to make changes. 

 

Advantages 

• Essential steps to guarantee the quality of the lived class; 
• Improve the effectiveness of teachers’ pedagogical methods;  
• Novices teacher could build a unbiased self-recognition via 

receiving diverse feedback from a variety of participants. 

Disadvantages 
• Rehearsals are time consuming; 
• Cost on simulation activities usually threats the budget. 

 
Intervention 7 

Title: Get my feedback quicker! 

Description 
A lack of timely feedback prevents teachers 
from receiving accurate information about 
their work performance. This intervention will 
create a more efficient feedback mechanism. 
The system will provide three-sided evaluation 
from students, managers, and peers in place of 
the present one-sided evaluation collected 
exclusively from students. Meanwhile, 
compared to the former method that only 
provided teachers feedback once a semester, 
this new method will offer weekly work 
performance evaluations. A timely feedback 
system will help all teachers receive 
information about their work performance 
more frequently so they can take corrective 
action if they have made mistakes. Also, this 

Type 
Provision of 
information 

Genre 
Online test; 
Suggestion boxes. 

Users All the teachers 

Materials 

Evaluation 
questionnaire with 
specific criteria; 
Plastic boxes in the 
office corner and 
classroom. 

Medium 
Digital documents; 
Physical boxes. 

Performance 
objective 

Environmental 
information. 
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mechanism will help managers track teachers’ 
performance, and subsequent improvement, 
given thorough information. 

 

Advantages 

• The three-sided evaluation feedback system will reduce biased 
comments about teachers’ work performance. 

• Increased frequency of feedback will help teachers correct their 
behavior in a timely manner while improving work productivity. 

Disadvantages 
• Data collection will increase weekly workload; 
• Suggestion box is not environmental friendly. 
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